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1 INTRODUCTION 
 

The purpose of this document is to define the strategy for dissemination and exploitation activities, tools, target groups to be addressed, visibility requirements, and the overall dissemination calendar with all the details regarding singular dissemination events, as well as to propose the list of key results that could be exploited and multiplied after the project. It is very important to have such a document from the very beginning of the project and to update it regularly, with the consent of all partners. 

For an efficient dissemination of results, the project consortium recognized the need to have an elaborated plan at the beginning of the project that should cover the main questions: why, what, how, when, to whom and where will disseminating the results take place, both during and after the funding period. All the partners are actively involved in the fulfilment of objectives agreed upon and defined in this document and in the project proposal. The main goals of these activities are: 

· an increased level of teachers’, researchers’ and students’ awareness about the importance of gender sensitive knowledge production

· an increased level of students’ awareness about the benefits which the future LAW and GENDER master`s programme will offer them – innovative legal knowledge as well as enriched professional profiling and job opportunities
· to disseminate the results of the LAWGEM project within a wider community 

· to achieve the visibility of the LAWGEM project and its results 

· to inform the academic and general public about the relevance of LAWGEM intellectual outputs and the project as a whole

· to inform the academic and general public about relevant events at LAWGEM and similar events
2 DISSEMINATION AND EXPLOITATION STRATEGY 
 

2.1 Dissemination 
In compliance with ERASMUS+ recommendations, the LAWGEM project will use various actions to ensure high project visibility and maximal impact. The first step is creating this document – Dissemination and Exploitation Plan at the very beginning of the project, with intention to update it regularly throughout the project. 

Another important activity to be performed at the beginning of the project is to define the projects’ visual identity (logo) and standardized templates, which will be used as standardized forms for LAWGEM dissemination – paper sheet with the Lawgem logo and disclaimer, the Lawgem document template, the Lawgem PPP template, the poster template, and leaflet (available in Quality Control System). In addition to this, the LAWGEM Project Dissemination Timetable is outlined and included in this document (Chapter 7). 

Additionally, the project’s website, Facebook and Instagram page will be developed and launched, where project results, event announcements and news can be easily accessed by the wider public. 

Besides online dissemination, the project teams’ members will also actively participate in events outside the project (conferences, meetings, round tables, etc.), where they will promote the project’s results and establish contacts with relevant stakeholders. Intellectual outputs – such as the Life Long Learning Platform (LLL P), the Empirical Survey Tool (EST), and the Gender Equality Legal Clinic (GELC) will be promoted through social networks as well as in different academic and public events, and public media (interviews, video presentations at YouTube, special productions featured at TV, newspapers, journals). The most important intellectual outputs – Curriculum for the Law and Gender masters` study programme and the Textbook will also be promoted in academic journals and reviews. 

Approach to dissemination will be both top-down/external and bottom-up/internal, by “top-down” meaning all external disseminating supporting mechanisms, and by “bottom-up” the internal educational mechanisms per se. The reason behind the top-down approach is our belief that we have something special and innovative to offer to the public space and higher education; we believe that our project`s innovative approach will contribute to gradual changes in educational cultures and in the value systems of legal professionals. 

The bottom-up approach will be used through implementing gender sensitive educational content and pedagogic methods, and by developing the mentioned innovative approach in the legal education and the future legal professions. Seminars for lawyers, judges and other legal professionals will be conducted for broadening the understanding of gender sensitive legal education and promoting its benefits, and for promoting the LAWGEM intellectual outputs, while emphasizing their quality and impact. Online workshops, the pilot online Law and Gender master`s programme, all sources and analyses which will be available and constantly enriched at the LAWGEM website and LLL platform will also be extraordinarily powerful disseminating tools and means.

Applying these two approaches will allow the maximum implementation of results in practice, which will consequently trigger a ripple effect at the local universities and public spaces of the Consortium members` countries, as well as at the European level in general. 

3 TARGET GROUPS 
 

Successful dissemination means that partners should, at the very beginning of project realization, identify the target groups which should or could be affected by project results, and tailor dissemination tools to the specific needs of these groups. The primary goal of the LAWGEM project is creating and promoting innovative gender sensitive knowledge and approaches to learning and teaching, using creative and critical pedagogy which will stimulate the teachers’, researchers’ and students’ ability to engage in gender sensitive learning and teaching in the field of law, while also impacting the legal profession on the whole. 

3.1 TARGET AUDIENCE AT LOCAL LEVEL: 

a)      POLICY LEVEL 

    1)    decision makers – particularly aimed at departments and offices in charge of: 

· education

· social policy 

· media

· culture

· politics   

b)  PROFESSIONALS 

1) higher education institutions 

2) student organizations 

3) teachers

4) legal professionals – lawyers, prosecutors, judges

c)  MEDIA PROFESSIONALS 

We believe it is relevant that the press becomes aware of the benefits of our project and its outputs, and of how this may generate positive impact at community levels. 

3.2 TARGET AUDIENCE AT REGIONAL AND NATIONAL LEVEL 

Same as above in terms of actors but with a regional/national perspective.  

3.3 TARGET AUDIENCE AT EU LEVEL 

In this case we will focus especially on informing and attracting European networks and representative bodies which focus on education, entrepreneurship and innovation, such as, but not limited to: 

1) European universities

2) European public 

Additionally, info sheets and packages will be prepared for the Erasmus+ Project Results Platform. 

4 PROJECT EXPLOITATION AFTER THE END OF THE PROJECT 
 

The main intellectual outputs of the project are: 

Curriculum with syllabi for the Law and Gender master`s study programme, Textbook, Life Long Learning Platform and Gender Equality Legal Clinic. The main aim after completing the LAWGEM project is to accredit and implement the Law and Gender master`s study programme. Accreditation will be attempted at Cadiz, Lumsa, Belgrade and Orebro universities. The follow-up to the project will be the implementation of this master`s programme, along with a joint application for the Erazmus Mundus Joint Masters Program grant. Obtaining this huge grant, potentially, would significantly enhance the sustainability of the LAWGEM end results, as well as the further successful cooperation of the consortium partners.

The high quality of the Law and Gender master`s study programme, which is going to be created, will by itself secure the sustainability, longevity, dissemination and promotion of the ideas of gender equality in higher education and professional life, particularly in legal education and legal professionalism.

In order to further enhance the impact and sustainability of the LAWGEM results, the promotion of project results and usage of the developed tools, materials and methodology (available online), will all continue even after the project has ended. The maintenance of project’s website and platform after its conclusion will be carried out by project partners. This will be regulated by the Partnership Agreement and no additional expenditures will occur since persons who will maintain sustainability are employed by the partner institutions. Since the developed tools will have a wide range of use, their sustainability after the conclusion of the project will also be secured by: their introduction into the project partners’ daily teaching process, mentor-student collaboration, open innovation initiatives, using the tools in creating innovative projects, etc.   

Additionally, support provided by Associated Partners of the LAWGEM project, who represent different stakeholder groups (governmental, judicial and NGO sector) all around Europe, will contribute to the sustainability of the project results. 
5 DISSEMINATION TOOLS  

Different documents and materials have been designed for the purpose of dissemination of the LAWGEM project. For the communication between consortium members and other parties interested in the project activities, the project website, Facebook page and Instagram page are used. For the purpose of project management, partners are using Skype and email communication. For the purpose of collecting evidence and reporting, the News template is created – (Annex E in Quality Control System).
5.1 The LAWGEM logo 

The identity of the project is defined by unique graphical representation. For that purpose, the LAWGEM logo is designed and used in all project documents. 

The LAWGEM memo (Annex Z in Quality Control System), email – lawgem@ius.bg.ac.rs, Instagram account, Facebook account, YouTube promotive materials, Agenda and poster template (Annex Y in Quality Control System), Word doc template (Annex A in Quality Control System)
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Figure 1: LAWGEM logo 
5.2 The LAWGEM website 

The LAWGEM website http://www.lawgem.ius.bg.ac.rs/ is an important dissemination tool for presenting  project results, as well as a place where all the information on the project activities and other relevant data is being published. In addition to the information related to the project description, objectives and outcomes of the project, the website contains a list of the Consortium Members with a short description of each one, and all other relevant information on the aims, outcomes, events, etc. There is also contact information that enables easier communication between all members of the consortium and other parties interested in the project. 

The LAWGEM website is structured around 7 categories (sub-categories): 
1. ABOUT PROJECT (Project Summary, Consortium Partners, Associate Partners) 

2. ACTIVITIES (Kick-off Meeting, LTT Workshop, Multiplier Events, Transnational Project Meetings)
3. OUTPUTS (Curriculum, Literature, LLL, Textbook, EST, GELC)
4. PROJECT MANAGEMENT AND IMPLEMENTATION 

5. GALLERY 

6. GALLERY 

7. CONTACT 
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Figure 2: Screenshot of the LAWGEM  home page
5.3 Facebook LAWGEM page 
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Figure 3: Screenshot of the LAWGEM Facebook page 
5.3.1 LinkedIn/INSTAGRAM LAWGEM Page 
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Figure 4: Screenshot of the LAWGEM Instagram page 
6  INTERNAL COMMUNICATIONS 
 

6.1. Indicators of the success of dissemination:

Quantitative indicators – number of reports of different kinds, number of likes, sharing at social networks. 

Qualitative indicators are reports on each event on different levels of academic and public space and in different sources, the number of academic reviews of the chapters written for the Textbook, and interviews in academic and professional journals related to the main LAWGEM project ideas and outputs. 

Evidence of email communication and Minutes of skyping done by the consortium partners – the Project Management team (PMt) are being collected systematically.
7 LAWGEM Project Dissemination Timetable 
– from October 2019 to August 2022

Dissemination activities will be constantly conducted and updated on the LAWGEM webpage and Facebook and Instagram social networks.

However, especially active attempts to widely disseminate events, impacts and outputs of the LAWGEM project will be initiated before and during the scheduled transnational project meetings, multiplier events and Learning, Teaching, Training Workshops. Moreover, the most important disseminating attempts will be related to the LAWGEM intellectual outputs.    

	Intellectual outputs’ completion schedule and schedule of events which are to be promoted in media and the public
	Types of promotion
	Targeted Recipients

	O 1 – Curriculum (November 2020)
	Social media, journals, academic articles, European Project Results Platform, associate partners’ webpages
	Academic public, professors and students at local, regional and European level

	O 2 – EST

(November 2020)
	Lawgem webpage, consortium partners’ webpages, associate partners’ webpages, academic journals, European Project Results Platform
	Academic public, policy making governmental agents, NGOs 

	O 3 – LLL

(August 2022)
	Lawgem webpage, consortium partners’ webpages, European Project Results Platform, associate partners’ webpages
	Academic public – professors, students, professional public, general public, feminist associatios, legal professional associations

	O 4 – Textbook

(December 2021)
	Lawgem webpage, consortium partners’ webpages, European Project Results Platform, academic journals, academic reviews, reviews in monthly and weekly news magazines, associate partners’ webpages
	Academic public – professors, students, professional public, general public, experts in the field, feminist associations, NGOs

	O 5 – GELC

(January 2022)
	Lawgem webpage, consortium partners’ webpages, European Project Results Platform,

Reviews at associate partners’ webpages,  

Rectorate and Faculty of Law webpage, Facebook, and Instagram 
Lawgem Facebook and Instagram 

Magazines, TV and daily, weekly newspapers
 
	Academic public – professors, students, professional public, judiciary, general public, NGOs

	TPM1- Kick-off 

(11-13.12.2019 Bg)
	Reviews at associate partners’ webpages – 2, 

Rectorate and Faculty of Law webpage, Facebook, Instagram – 4

Lawgem Facebook and Instagram link – 2

Serbian Fiscal Society – report
	Academic public – professors, students, professional public, general public

	LTT 

(13-15.05.2020 Bg)
	Reviews at associate partners’ webpages  

Rectorate and Faculty of Law webpage, Facebook, and Instagram 
Lawgem Facebook and Instagram 

Magazines, TV and daily, weekly newspapers

	Academic public – professors, students from different faculties, professional public, general public

	TPM 2

(18-19.11. 2020) 

and 

ME 1 

(19-20. 11.2020 Saarland)
	Aim of ME1 – Promotion of the completed syllabi and curriculum, as well as of the empirical survey tool and its results. 
It will be reviewed at the associate partners’ webpages, 
Rectorate and Faculty of Law webpage, Facebook, and Instagram 
Lawgem Facebook and Instagram 

Magazines, TV and daily, weekly newspapers

	Academic public – professors, students, professional public, general public

	TPM 3  

(3-4.02.2021)

and 

ME 2

(4-5.02.2021Cadiz)
	Aim of ME2 – Promoting the pilot master’s study programme at 4 partner institutions. Promoting the Textbook. Promoting new publications in progress.
It will be reviewed at the associate partners’ webpages, 
Rectorate and Faculty of Law webpage, the  Consortium partners` webpages, the faculties` Facebook and Instagram webpages, 
Lawgem Facebook and Instagram, 

Magazines, TV and daily, weekly newspapers

	Academic public – professors, students, professional public, general public

	TPM 4 

(6-7.10.2021)

and 

ME 3 

(7-8.10.2021 Orebro)
	Aim of ME3 – Promoting the end results of the masters`s study pilot programme implementation at 4 partner institutions, as well as all the outputs.
It will be reviewed at associate partners’ webpages, Rectorate and Faculty of Law webpage, Consortium partners’ webpages, Consortium partners’ faculties’ Facebook and Instagram webpages,
Lawgem Facebook and Instagram,
Magazines, TV and daily, weekly newspapers

	Academic public – professors, students, professional public, general public

	TPM 5 

(19-20.01.2022)

 and 

ME 4

(20-21.01. 2022 Bg)
	Aim of ME 4 – Promoting the end results of the masters`s study pilot programme implementation at 4 partner institutions, as well as all the outputs.

Promoting the Textbook. Promoting new publictions in progress.
It will be reviewed at associate partners’ webpages, Rectorate and Faculty of Law webpage, Consortium partners’ webpages, Consortium partners’ faculties’ Facebook and Instagram webpages, 

Lawgem Facebook and Instagram webpages, 
Magazines, TV and daily, weekly newspapers.

	Academic public – professors, students, professional public, general public

	ME 5

(May 10-11.05.2020, Lumsa)
	Aim of ME 5 - Analysis of all intellectual outputs and LAWGEM end results, consideration of the accreditation processes and sustainability of Law and Gender, application for the common new grant
It will be reviewed at associate partners’ webpages, Rectorate and Faculty of Law webpage, Consortium partners’ webpages, Consortium partners faculties’ Facebook and Instagram webpages,
LAWGEM Facebook and Instagram webpages, 
Magazines, TV and daily, weekly newspapers.

	Academic public – professors, students, professional public, general public
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